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SEA PresidentOs Report
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DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

For information regarding YOUR Association, go to:
http://www.shorelineea.org
http://www.washingtonea.org/
http://www.nea.org

SEA General Membership Meeting

TONIGHT
Monday, June 2nd, 2008, 4:15 D5:45 PM
in the Shoreline Room, SLC.
Hope to see you there!

On the agenda:

- Review of the 2008-09 Calendar Tentative Agreement & calendar ratification vote;
Review of the 2008-09 MOUO®n Elementary Staffing and High School Early Release;
Explanation of our 5.6% salary increase and copies of the 2008-09 Shoreline salary schedule;

Discussion and vote on a resolution involving the WASL, OSPI, and Terry Bergeson, WA Superintendent of
Public Instruction;

WEA-PAC BWhy does it matter and why should you be a member?

POLITICAL ACTION NEWS

WASL & OPSI Update B Remember that at tonightOs General Membership meeting, SEA members will
debate and vote on aresolution regarding Terry Bergeson , Superintendent of Public Instruction. In your
boxes last week, you should have received a pink flyer with the agenda for tonightOsneeting; on the reverse
side was a recap of much of the information provided in recent PresidentOsReports regarding the WASL,
Terry Bergeson, and OSPI. Please come to the meeting tonight and participate in this important decision.

At the WEA Representative Assembly earlier this month, delegates passed a motion declaring a OLossof
TrustOn Terry Bergeson, and the WEA website continues to provide an up-to-date list of local associations
that have already passed resolutions of no confidence, loss of trust, or calling for a change at OSPI.

As graduation approaches, media stories about the WASL and graduation have proliferated. In case you
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havenOseen them, here is one from the Kitsap Sun about students who have met all other requirements, but
are in danger of not graduating due to their WASL scores. A recent KOMO story featured one of ShorelineOs
students, whose mother is frustrated with the fact that students on IEPs are often at an additional
disadvantage, now that the WASL is a graduation requirement.

This segment from the Kitsap Sun article is particularly interesting: Bergeson defends the WASL, even as she
agrees with those who say the system is too complicated. At a recent meeting of state board-certified
teachers, she got an eye-opener from a teacher who explained how it plays out in her district. "She shared
with me her counselor's flow chart of how he explains all the things the kids have to do to the parents, and it's
mind-boggling,"” Bergeson said. "Every amount of energy we're putting into that is less energy we have to put
into the mainstream just helping kids be able to gain the skills. So if | had my druthers, I'd simplify it," she
said.Q(Kitsap Sun, May 24, 2008)

If she had her druthers, sheOd;lmpllfy it?! First of all, the Superintendent of Public Instruction should not need
to be getting an OeyeopenerCabout our stateOgyraduation requirements P one would think the individual in that
position would be extremely familiar with what is required. Granted, things change a bit for each high school
and in each district, but the basics are set by the state. Second, Terry Bergeson has had twelve years to work
on Osimplifying@raduation requirements, and instead, things have only become more complicated. If Terry
Bergeson is truly as out of touch with the reality teachersGnd students(daily lives as it seems, how can we
trust in her ability to be an effective advocate for public education?

DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

News to Use

SEIU Bargaining B Contracts are open this year for Shoreline employees represented by Service Employees
International Union, Local #925 (SEIU). This includes our custodians, food service workers, and bus drivers,

among others. Their bargaining sessions begin on June 20", SEIU members were very supportive of our
bargaining efforts and actions this past fall. Please be watching your email this coming August and September
in case they are in need of our support, as well!

District Budget Update B As of May 16'™, the Shoreline School DistrictOdnreserved Ending Fund Balance
(EFB) is projected to be $953,962; the Total Ending Fund Balance is projected to be $3,283,985. These
figures show continued growth in the districtOginancial health and stability. However, the district will remain in
ObindingconditionsQ(requiring detailed financial oversight from OSPI) until the Unreserved EFB reaches 4-5%
of budgeted expenditures (approximately $3.5 - 4 million), as per Board policy. Your building reps have been
receiving monthly budget updates at SEA Rep. Council meetings, and they had some great questions for
Marcia Harris at this past ThursdayOgmeeting. Please make sure to attend your next SEA building meeting to
hear the details!

_Election Results P The results of the recent SEA elections and WEA runoff election are as follows. Terms
are for the 2008-09 and 2009-10 school years.

SEA President: Elizabeth Beck
SEA Vice President: Liz Travis
SEA Secretary: Jane OOBrien
SEA Executive Board Members-at-large: Veronica Cook & Lisa Gonzalez-Scott
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¢ WEA Board Directors for WEA-Cascade: Lynn Emerson & Dan Gossett

Spring Building Visits Bl am very much looking forward to talking with you over the next few weeks during
my building visits. These usually arenOformal meetings, but rather, are opportunities for me to talk with you,
answer questions, ask questions, and just generally touch base to see how things are going. Here is the list of
scheduled visits:

Briarcrest --- Monday, May 19t lunchtime (11:15 AM D 12:30 PM)

Brookside --- Tuesday, May 27 lunchtime (11:30 AM D1:00 PM)
Echo Lake

Einstein --- Wednesday, June 4" Junchtime (12:00 B1:10 PM)

Kellogg --- Wednesday, May 28 Junchtime (12:05 B1:10 PM)

Highland Terrace --- Tuesday, June 3'd pefore school (8:30 B9:05 AM)
Home Education Exchange --- Thursday, May 29th (2:30D 3:30 PM)
Lake Forest Park --- Tuesday, June 3 lunchtime (11:30 AM DB 1:00 PM)
Meridian Park --- Tuesday, May 27 after school (3:30 B4:30 PM)
Parkwood --- Thursday, May 29" lunchtime (11:30 AM D1:00 PM)
Ridgecrest --- Wed., May 215! lunchtime (11:00 AM D12:30 PM)

Room Nine Community School --- Monday, June 2" Junchtime (12:55 B 1:45 PM)
Shorecrest --- Monday, May 19t after school (3:30 - 4:30 PM)
Shorewood --- Wednesday, June 11" junchtime (11:45 AM D 12:55 PM)
Syre --- Thursday, June 5% Junchtime (11:20 AM - 12:50 PM)

TIS/ITOSASs --- Thursday, May 15! (9:00-10:00 AM)
Many thanks to Building Reps for helping me get these organized!

Dues Dollars at Work

RA Delegate Feedback P Reflections on this yearOSWVEA Representative Assembly from some of ShorelineOs
delegatesE.

RA is a wonderful learning experience. Finding out about the restrictions to the folks who are on Plans 2 and 3, that
affect their ability to substitute if they retire before the age of 66, was news to me. It makes you realize the importance
of becoming politically active. Although the voice of one is often not heard, the voices of 85,000 can help to change
laws that can make improvements in our profession. Being united behind a cause is powerful. ---Liz Travis(BKS)

RA is endlessly fascinating. We get to meet many of the people who are the guts of the WEA, hear reports about the
progress they 're making on business items from the past year, and decide who will be leading us and representing us in
the coming year. It is awesome to witness the thoughtful dedication and tireless effort of educators from around the
state as they bring forward new business items to continue the evolution of education. It is also fascinating to listen to
our colleagues debate, often passionately, about their views on these issues. How wonderful it is to know that
Washington educators are represented from all areas of the state, and it is truly our voices making a difference in the
growth of public education. --- AmandaFindley (LFP)

Rep Assembly was an intense dive into the politics behind education. Gov. Gregoire spoke about her commitment to
education, WEA-endorsed Richard Semler for state superintendent was real and endearing in his speech, there were
updates about the NEWS lawsuit, NEA business, WEA-PAC, etc. Many important issues were brought to the forefiront,



discussed and voted upon. It was great fun. --- SondraWilson (SC)

The biggest thing that I carried away from RA this year is a feeling that our "Take the lead" campaign is really gaining
traction. Some big wins for us include the Simple Majority, COLA restoration, and all day kindergarten. I was also
really pleased to see the majority of the WEA Representatives approve a dues increase to support the ongoing efforts of
the WEA to increase teachers’ professional status & job satisfaction and improve the quality of education for the
students in our state. --- Matt Alford (BKS)

Know Your Contract

Performance Cycle Evaluations P If you are on the Performance Cycle for Evaluation (as opposed to PPG b
Personal Professional Growth Plan), you should have received a copy of your Annual Performance Summary

by now. They are due on or before June 15! and should include a rating of OSatisfactory©r OUnsatisfactory.C
You should review and a sign a copy of this form within five days of receiving it. Please note that your
signature indicates that you have received the form, not necessarily that you agree with its contents. If you
have a concern about your evaluation, you should contact Donna Lurie or Elizabeth Beck at the SEA office
(425-486-7101), as you have the right to submit a rebuttal statement within 60 days of receiving your
evaluation. The entire text of this contract section is included below; if you have questions, please be sure to
email or call!

26.2.8  Annual Performance Summary. Each employee on the Performance Cycle will receive a written
Annual Performance Summary on or before June 1 of each year. The purpose of the Annual
Performance Summary is to (a) document that an employee has met the Evaluative Criteria, or (b)
document performance concerns and communicate that information to the employee. The Annual
Performance Summary must comply with the following procedural requirements. A year-end summary
will be written by the evaluator using Appendix I, Form D — Performance Cycle Annual Performance
Summary Form. The evaluator is requested to rate the employee as "Satisfactory" or “Unsatisfactory”.
Upon request, the employee may be accompanied by an Association representative at any stage of the
process.

26.2.8.1 All Observation Report forms will be attached to the Annual Performance Summary form.

26.2.8.2 The evaluator shall discuss with the employee the information included in the Annual
Performance Summary form.

26.2.8.3 The employee will review the evaluation and sign a copy of the completed form within five (5)
days.

26.2.8.4 The signature of the certificated employee does not necessarily imply that the employee agrees
with the content of the evaluation. The signed copy will be included in the employee’s
Personnel File.

26.2.8.5 A rebuttal statement prepared by the employee can be submitted to Human Resources within
sixty (60) days of receiving the evaluation. The rebuttal will be attached to the evaluation in
the employee’s personnel file.

i?ersonnel Files D Copied below is the text of Article 14 of our CBA (Collective Bargaining Agreement, aka
OtheContractO)which addresses personnel files; | would encourage you to read through the actual language
fully, but here are the highlights.
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¢ You have the right to review your personnel file, which is kept in the Human Resources department at
the Shoreline Center, and to request a copy of it. (14.1)

e You may have your UniServ Representative or an officer of the Association present when you review
your file (this is not necessary, but is an option for you). (14.2)

¢ You should be aware of what is placed in your file and have the opportunity to provide comments to
accompany the documents (more detail about this is in Section 14.3).

e Documents should be maintained in the file for no longer than three years, except when required by law
(see 14.4 for details).

¢ Your personnel file should be your only file, except for an administrative working file at your building,
which should be purged every year. (14.5)

Itis a very good idea to look over your personnel file at least every few years, to make sure that everything
contained in it is correct and timely. In addition, you may request that items be added to your file to reflect your
professional accomplishments D letters of recommendation, etc. In particular, if you are on the PPG (Personal
Professional Growth) Cycle for your evaluations, it is wise to request that a copy of your PPG goals be placed
in your file, so that it is clear what you are working on and why you do not have a formal evaluation in your file
for each year you are on PPG. If you would like to review your file and/or request that something be added to
it, please contact Vickie Fontaine in the Human Resources department at 206-368-4772. If you would like to
have Donna Lurie (UniServ Rep.) or Elizabeth Beck (SEA President) with you when you review your file,
please contact us at the SEA Office. (Contact information is at the bottom of this Report.)

14.0 PERSONNEL FILE

14.1

14.2

14.3

14.4

14.5

Certificated employees shall upon request have the right to inspect the entire contents of their permanent
personnel file kept within the District. The District shall provide, at the individual employee's request, a
copy of the evaluation reports or other supporting documents contained in the file.

A certificated employee shall be allowed, when inspecting his/her permanent personnel file, to have the
UniServ representative or an officer of the Association present.

Annual evaluations, correspondence, or other communications which refer to the individual's professional
competence and performance shall be maintained in the permanent personnel file only with the
individual's knowledge of its content. The individual shall have the right to attach his/her written
comments. Prior to placement of any parent, student or staff communication in the permanent personnel
file, the administrator and teacher will meet to discuss the validity of the complaints in the
communication. A parent, student or staff complaint placed in the personnel file must be put in writing
either by the complainant or the administrator investigating the complaint. The identity of any
complainant will be shared with the employee prior to taking any disciplinary action or placing any
document regarding the complaint in the personnel file. Within ten (10) days of receipt of the complaint,
the District will provide as much detail as it can without impairing or compromising the investigation, if
any.

Annual evaluations, correspondence, or other communication as defined in 14.3 shall be maintained for a
duration of no more than a three (3) year period, except for information about verbal or physical abuse or
sexual misconduct that must be retained pursuant to RCW 28A.400.301, and any implementing
regulations thereunder, when the District has made a determination that there is sufficient information to
conclude that the abuse or misconduct occurred.

No file shall be maintained other than the permanent personnel file except an administrative working file
which shall be purged at the end of each contract year.
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Thanks for all you do!

DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

SEA Executive Board
Elizabeth Beck (SEA) B SEA President
Liz Travis (BKS) B SEA Vice-President & Bargaining Chair
Kerry Quinn (SY) B SEA Secretary
Matt Alford (BKS) & Joe Malek (SLC) B Nominations & Elections Co-Chairs
Corey Eichner (SC) b Legislative Chair
Jane OOBrier(SLC) B Member-at-Large
Melissa Walsh (RNCS) b Member-at-Large
Veronica Cook (SW) B SEA Building Rep-at-Large

SEA Office Contacts
Elizabeth Beck, SEA President ---- 425-486-7101 ext. 18
Krista Tenney, Assistant to the President ---- 425-486-7101 ext. 20
Donna Lurie, UniServ Representative ---- 425-486-7101 ext. 15
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